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...IS remembering
what’s important.
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leadership? followers?
analytics? Insights”?
service”? success”?

best? better?
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getting worse. The

IS a myth.

status quo

ANBORN

CSP, CPAE

&=

5 )

LYy




/)
S
D
-
O
)
p
-
O










‘Benchmark against

CAPABILITIES,
not COMPETITORS”
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ideas for life
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Age 60: Swam from Alcatraz Island to
Fisherman's Wharf handcuffed and
shackled towing a 1,000 Ib. boat.

Age 65: towed 65 boats one mile
handcuffed and shackled. The boats
were filled with 6,500 Ibs.

Age 70: handcuffed, shackled, and fighting strong
winds and currents, towed 70 rowboats, from
the Queen's Way Bridge in the Long Beach
Harbor to the Queen Mary.



https://en.wikipedia.org/wiki/RMS_Queen_Mary
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Anaheim Marriott
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else does
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Who or what
needs disrupted?




What we can
learn from Rodin
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People
are always

the reason...
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with your
team’s list.

Check
your list

Schedule
60-80%

of each day
to do them.

les”?

What
are your
6-8 MVP
activiti
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When values are clear,
decision making Is eas




Great L.eader Research

Social skill 12%
Results focus 14 %
Both 72 Y%

1% high on both

James Zenger, 2009
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T'he Emotion Economy

Cqmmerce
National Bank
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Elevate the Experience

» The client or customer receives value.
» They are pleasantly surprised.
+ They become happier.

» They tell others, do more business, and are more
loyal.



rather than
Outspend




Little things make

a big difference

NTHE ) Onng
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‘ Grow Yourself

}‘ Grow Your Team









= = There is room for more . ..
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ldentify who and what needs disrupted.

Elevate the experience (and value prop).

. (re)Focus your MVP list and your team’s.

Outthink, rather than outspend.

Eliminate or explain the “tub stoppers.”

. Grow yourself and your team.



How fast can a human
being ride a bicycle?
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National Association
of Residential
Property Managers
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